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Qverview

In April 2025, the Certified Seafood Collaborative (CSC) transferred the Responsible Fisheries
Management (RFM) program to Certified Seafood International (CSl), Inc. The program changed
its name to Certified Seafood International (CSI) and continued to operate all existing RFM fishery
and Chain of Custody (CoC) certifications. CSI established a new Board of Directors as well as
Technical Committees to assist CSI staff in operating CSI. This Program of Work for this period of
time is defined and driven by the transition of standards, policies, and procedures from RFM to CSI
as well as the development of a new CSlI Fishery Standard as a successor to the current fishery
standard.

Program of Work for CS| Fishery Standard

The CSI Fishery Standard Committee (FSC) conducts regular review of the CSI Fishery Standard
and pertinent assessment procedures. Details of this committee and relevant Terms of Reference
(TOR) are available on the website. The RFM Fisheries Standard Version 2.2 (V2.2) October 2024
is the current fishery standard and remains in effect for existing certifications and for clients
certifying to the CSI Standard. Version 2.2 was issued in October 2024, with an ownership name
change to Certified Seafood International in April 2025. It built on Fisheries Standard Version 2.1
but reflected the previous RFM program’s scope expansion from North American fisheries

operating within the U.S. and Canadian 200 NM EEZ to a global scope extending eligibility to all
fisheries without regard to location.

With the change in program name and ownership, the CSI Staff with the support of the FSC
is concentrating on the following key areas:

Reflect program name change in relevant documents.
Communication of change to key stakeholders to include clients, GSSI, CB’s and
AB’s

o Formalize CSI FSC membership and ToR

o Draft, test, issue for public comment, and release the next version of the fishery
standard fit for purpose for jurisdictions around the globe
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Process and Timeline

Stage | Description Target Date Participants Status

1 Communication to key Q1/2 2025 CSI Staff Complete
stakeholders of RFM to
CSI change and impact

2 Key document name Q2 2025 CSI Staff and Complete
changes and updates — Board
standard and relevant
procedures

3 Constitute CSI FSC and | Q2 2025 CSI Staff and Complete /
new ToR Board Ongoing

4 Initial draft versions of Q2 - Q3 2025 | CSI Staff, Complete
Fishery Standard, contracted expert
Guidance, Assessment
Methodology, and
glossary of terms

5 Identify fishery Q3-Q4 CRFBtafédsoard Clonirietgess
candidates for testing of 2025 F&ntracted experts
draft fishery standard

6 Finalize test assessment | Q4 2025 CSI Staff, Complete
package for assessors contracted expert

7 Identify and contract with | Q4 2025 - Q1 | CSI Staff, Board Complete
qualified assessors for 2026
testing

8 Fishery testing by Q1-Q3 2026 | Contracted Ongoing
qualified assessors experts

9 Review of test results Q2 - Q3 2026 | CSI Staff, FSC, Ongoing
and modification to contracted expert
standard and documents

10 Prepare draft standard Q3 — Q4 2026 | CSI Staff, FSC, Planned
and issue for public contracted expert,
comment CSl Board

11 Public comment Q4 2026 CSI Staff, FSC, Planned
response, standard contracted expert
changes as required

12 Release new fishery Q4 2026 CSI Staff, FSC, Planned
standard and supporting contracted expert,
documents CSl Board
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P f Work for Unified Chain of Custody (CoC)

The Unified Technical Advisory Committee (TAC) conducts regular review of the Unified Chain of
Custody Standard and pertinent assessment procedures. Details of this committee and relevant
Terms of Reference (TOR) are available on the website. The current Unified CoC Standard is
Version 2.6 September 2025. V2.6 reflects the name and organizational change of Certified Seafood
Collaborative’'s Alaska RFM program to Certified Seafood International; (ii) incorporates sub-
contractor Chain of Custody requirements previously addressed in a Variance Notification dated
September 25, 2023; (iii) clarifies definitions of Subcontractor and Service Provider; and (iv) adds
definitions related to Unpackaged at Point of Sale operations.

With the change in program name and ownership, the CSI Staff with the support of the TAC
is concentrating on the following key areas:

o Reflect program name change in relevant documents.

¢ Communication of change to key stakeholders to include clients, GSSI, CB’s and
AB’s

o Formalize CSI TAC membership and ToR

o Develop a CoC module for use by organizations selling certified product unpackaged
at point of sale.

¢ Build upon the sharing of the Unified CoC with the Iceland Responsible Fisheries
program to further harmonize and/or share with other internationally recognized and
Global Sustainable Seafood Initiative (GSSI) aligned CoC standards to reduce audit
redundancy within the supply chain and to promote use of the CSI ecolabel

Process and Timeline

Stage | Description Target Date Participants Status

1 Communication to key Q1/2 2025 CSI Staff Complete
stakeholders of RFM to
CSI change and impact

2 Key document name Q2 2025 CSI Staff and Complete
changes and updates — Board
standard and relevant
procedures

3 Constitute CSI TAC and | Q2 2025 CSI Staff and Complete /
new ToR Board Ongoing

4 Develop Unpackaged at | Q2 — Q3 2025 | CSI Staff, Complete
Point of Sale Module to contracted experts
Unified CoC

5 Revise and communicate | Q3 2025 CRFBtaféam and Cloripietgess
new CoC certificate contracted experts
numbering format to
clients and CBs
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Incorporate letter of
variance on sub-
contractors and new
UPOS module into
Unified CoC

Q3 2025

CSI Staff,
contracted expert

Complete

Enter into MOUs with
other programs to
formalize and/or explore
sharing of Unified CoC

Q1 2026

CSI Staff, Board

Complete

Develop mechanisms
and procedures for
sharing/harmonizing
Unified CoC with other
programs

Q2 - Q4 2026

CSI Staff,
Contracted
experts

Ongoing
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